


The Power of Community



The Rise of the Extremists



Has swimming been left in 
the SLOW Lane?





Swimovation



Job to be done:





Market Analysis Distances 2 miles+ now 
accounts for 38% of swimmers

Rise to 
50%+ by 
2021?
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Great Swim Series - Growth of longer Distance
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Major Events:

Launch 
year

2018

Virgin 
Money 
London 

Marathon

TCS New 
York City 

Marathon

6,255
(1981)

40,000

15
(1978)

2,300

522
(2017)

1,500

Kona 
Ironman 

World 
Champs

55
(1970)

50,000

Marathon 
Swims

2019

1,000



UK-wide and International  Series?
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parkrun participation - first few months



0

50

100

150

200

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77
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Old attitude to volunteers:

• Get as many running as possible

• Operate with as few volunteers as 

possible

• Volunteering – “necessary evil”

• “Giving up their time”



Volunteers:

• Health benefits of volunteering 

greater than running!

• Volunteering – is parkrun

• “Giving their time”

• Reward t shirts for number of 

volunteering 
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UK Race 
participation 2017
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founded

Pax: Year 1 

Pax: Ultra 
finishers 2018

1970

26

Distance 56km

11,000

Cost (Euro)

89km

€238 €110

12,000

48

1921 2003

700

171km

1,779

251km

€258€4,912

1,360

23

1986



The New Extreme





Diccon Loy 
Twitter @SportingLoy
Info@participationsport.com
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